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Policy Statement and Principals

This policy is one of a series in the school’s integrated safeguarding portfolio. This policy is available on the
school website and is included in the staff handbook and volunteers’ handbook.

Our core safeguarding principles are:

o Safeguarding is everyone’s responsibility

e the school’s responsibility to safeguard and promote the welfare of children is of paramount importance

e safer children make more successful learners

e policies will be reviewed at least annually unless an incident or new legislation or guidance suggests the
need for an interim review

Child Protection Statement

We recognise our moral and statutory responsibility to safeguard and promote the welfare of all children. We
endeavour to provide a safe and welcoming environment where children are respected and valued. We are
alert to the signs of abuse and neglect and follow our procedures to ensure that children receive effective
support, protection and justice.

The procedures contained in this policy apply to all staff, volunteers and governors and provide the framework
they need to keep children safe and secure in our school. These are consistent with those of the Surrey
Safeguarding Children Partnership (SSCP).

Policy Principles

e The welfare of the child is paramount.

e All children, regardless of age, gender, ability, culture, race, language, religion or sexual identity, have
equal rights to protection from harm and abuse.

e All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at risk
of harm, either in the school or in the community, taking into account contextual safeguarding, in
accordance with statutory guidance.

e We acknowledge that working in partnership with other agencies protects children and reduces risk and
so we will engage in partnership working to protect and safeguard children.

e  Whilst the school will work openly with parents as far as possible, it reserves the right to contact Social
Care or the police, without notifying parents if this is believed to be in the child’s best interests.

e Children and staff involved in child protection issues will receive appropriate training and support.

Policy Aims

e To demonstrate the school’s commitment with regard to safeguarding and child protection to pupils,
parents and other partners.

e To provide all staff with the necessary information to enable them to meet their child protection
responsibilities.

e To provide robust school systems and procedures that is followed consistently by all members of the
school community in cases of suspected abuse.

e To develop and promote effective working relationships with other agencies, in particular Early Help
providers, the Police, Health and Social Care.

e To ensure that all staff working within our school who have substantial access to children have been
checked as to their suitability, including verification of their identity, qualifications, and a satisfactory DBS
check (according to KCSIE guidance) and a single central record is kept for audit.

e We comply with the Disqualification under the Childcare Act 2006 guidance issued in August 2018.
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Terminology

Safeguarding and promoting the welfare of children refers to the process of protecting children
from maltreatment, preventing the impairment of health or development, ensuring that children
grow up in circumstances consistent with the provision of safe and effective care and taking action
to enable all children to have the best outcomes.

Child protection refers to the processes undertaken to protect children who have been
identified as suffering, or being at risk of suffering significant harm.

Early Help means the providing support as soon as additional needs and support emerge at any point
in a child’s life.

Staff refers to all those working for or on behalf of the school, full time or part time, temporary or
permanent, in either a paid or voluntary capacity.

DSL refers to the designated safeguarding lead at the school.

Child includes everyone under the age of 18. On the whole, this will apply to pupils of our school;
however the policy will extend to visiting children and students from other establishments

Parent refers to birth parents and other adults who are in a parenting role, for example step-parents,
foster carers and adoptive parents.

Social Care refers to Children’s Services in the area in which the child is resident, unless a child is a
Child Looked After then this will be the Children’s Services in their home authority.

MAP refers to the Surrey Multi-Agency Partnership.

SPA refers to the Single Point of Access and the Child Protection Consultation Line.

Safeguarding Legislation and Guidance

This document is based on guidance from KCSIE 2020 and Working Together to Safeguard Children 2018. It
has been developed in accordance with the principles established by the Children Acts 1989 and 2004; the
Education Act 2002, and in line with statutory guidance: Revised Safeguarding Statutory Guidance ‘Framework
for the Assessment of Children in Need and their Families’ 2000, ‘What to do if You are Worried a Child is

Being Abused’ 2015.

The Governing body takes seriously its responsibility under section 175 of the Education Act 2002 to
safeguard and promote the welfare of children; and to work together with other agencies to ensure there are
robust arrangements within our school to identify, assess, and support those children who are suffering harm

or at risk of suffering harm.

The following safeguarding legislation and guidance has been consulted when drafting this policy:
e Section 175 of the Education Act 2002 (maintained schools only)

e The Safeguarding Vulnerable Groups Act 2006

e The Teacher Standards 2012

e Working Together to Safeguarding Children 2018

e Surrey Safeguarding Children Partnership (SSCP) Procedures

e Guidance for schools: coronavirus (COVID-19) (DfE June 2020)

e Keeping Children Safe in Education 2020 (KCSIE)

e What to do if you’re worried a child is being abused 2015

e Disqualification under the Childcare Act 2006 (updated 2019)

e FGM Act 2003 Mandatory Reporting Guidance 2016

e SCC Children Missing Education

e SCCTouch and the use of physical intervention when working with children and young people
e The Equality Act of 2010
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Roles and Responsibilities

Key Personnel

The Designated Safeguarding Lead (DSL) is: Charles Beckerson (school).

Contact details: email: cbeckerson@stbartholomews.surrey.sch.uk Telephone: 01428 643634

The deputy DSL(s) are: Simon Avenell, Helen Booker, Lynne Jenner and Karen Eames

Contact details: email: savenell@stbartholomews.surrey.sch.uk; senco@stbartholomews.surrey.sch.uk;
lienner@stbartholomews.surrey.sch.uk; HSLW @stbartholomews.surrey.sch.uk Telephone: 01428
643634

The nominated Child Protection Governor is: Sarah Richards
Contact details: email: srichards@stbartholomews.surrey.sch.uk Telephone: 07973664858

The Head teacher is: Charles Beckerson
Contact details: email: cbeckerson@stbartholomews.surrey.sch.uk Telephone: 01428 643634

The Chair of Governors is: Bryony Atkinson
Contact details: email: chair@stbartholomews.surrey.sch.uk Telephone: 07941 485084

The Designated Safeguarding Lead (DSL):

The designated safeguarding lead (DSL) takes lead responsibility for safeguarding and child protection
(including online safety) in the school. The DSL has the status and authority within the school to carry out the
duties of the post, which include:

Ensuring the child protection policies are known, understood and used appropriately by staff, reviewed

annually and publically available.

Holds the lead responsibility for safeguarding and child protection (inc. online safety) in the school.

Advising and supporting staff on child protection and safeguarding matters.

Encouraging a culture of listening to children.

Managing safeguarding referrals to children’s social care, the police, or other agencies.

Taking part in strategy discussions and inter-agency meetings.

Liaising with the “case manager” and the designated officer(s) at the local authority where allegations are

made against staff.

Ensure that all staff sign to say they have read, understood and agree to work within the School’s child

protection policy, staff behaviour policy (code of conduct) and Keeping Children Safe in Education (KCSIE)

Part 1 and annex A and ensure that the policies are used effectively.

Making staff aware of LSCB training courses and the latest local safeguarding arrangements.

Transferring the child protection file to a child’s new school.

Undergoing training and receiving regular updates to maintain the knowledge and skills required to carry

out the role, including Prevent awareness training.

Manage and submit a Request for Support Form for a child if there are concerns about suspected harm

or abuse, to the Multi-Agency Partnership (MAP), and act as a point of contact and support for school

staff. Requests for support should be made securely by email to csmash@surreycc.gov.uk using the

Request for Support Form urgent referrals should be made by telephone 0300 470 9100 (ask for the

priority line).

Report concerns that a pupil may be at risk of radicalisation or involvement in terrorism, following the

Prevent referral process and use the Prevent referral form to refer cases by e-mail to

preventreferrals@surrey.pnn.police.uk . If the matter is urgent then Police must be contacted by dialling

999. In cases where further advice from the Police is sought dial 101 or 01483 632982 and ask to speak to
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the Prevent Supervisor for Surrey. The Department of Education has also set up a dedicated telephone
helpline for staff and governors to raise concerns around Prevent (020 7340 7264).

e Refer cases where a crime may have been committed to the Police as required.

e Liaise with the “case manager” and Local Authority Designated Officer for child protection concerns in
cases which concern a member of staff or volunteer; and refer cases where a person is dismissed or left
service due to risk/harm to a child to the Disclosure and Barring Service and Teaching Regulation Agency,
as required.

e Understand the risks associated with online activity and ensure they have the up to date knowledge and
capability to keep children safe whilst they are online at school; in particular understand the additional
risks that children with SEND face online and the associated and appropriate support they require.

e Keep detailed, accurate records (either written or using appropriate secure online software),that include
all concerns about a child even if there is no need to make an immediate referral and record the rationale
for decisions made and action taken.

e Ensure that an indication of the existence of the additional child protection file is marked on the pupil
school file record.

e  Ensure that when a pupil transfers school, their child protection file is passed to the new school as soon
as possible, and within statutory timescales (separately from the main pupil file and ensuring secure
transit) and that confirmation of receipt is received.

e  Ensure that where a pupil transfers school and is on a child protection plan or is a child looked after, their
information is passed to the new school immediately and that the child’s social worker is informed. In
addition, consideration should be given to a multi-agency schools transition meeting if the case is
complex or on-going.

e Report to the Headteacher any significant issues for example, use of the CSP multi-agency escalation
procedures, enquiries under section 47 of the Children Act 1989 and police investigations.

The Deputy Designated Safeguarding Lead(s):

Are trained to the same level as the DSL and, in the absence of the DSL, carry out those functions necessary
to ensure the ongoing safety and protection of children. In the event of the long-term absence of the DSL,
the deputies will assume all of the functions above.

Good Practice Guidelines and Staff Code of Conduct

All staff have a key role to play in identifying concerns early and in providing help for children. To achieve this
they will follow good practice as outlined in agreed policies and procedures which includes:

e Establishing and maintaining an environment where children are respected, feel secure, are encouraged
to talk and are listened to.

e Setting a good example by conducting ourselves appropriately.

e Planning opportunities within the curriculum for children to develop the skills they need to assess and
manage risk appropriately and keep themselves safe.

e Involving children in decisions that affect them.

e Encouraging positive, respectful and safe behaviour among children.

e Being alert to changes in pupils’ behaviour and to signs of abuse, neglect and exploitation.

e Recognising that challenging behaviour may be an indicator of abuse.

e Reading and understanding the school’s Child Protection policy, staff behaviour policy and guidance
documents on wider safeguarding issues.

e Being aware that the personal and family circumstances and lifestyles of some children lead to an
increased risk of abuse.

e Know how to respond to a pupil who discloses harm or abuse following training of ‘Working together to
Safeguard Children’, and ‘What to do if you are worried a child is being Abused’ (2015).

e Record their concerns if they are worried that a child is being abused and report these to the DSL
immediately that day. If the DSL is not contactable immediately a Deputy DSL should be informed.
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Referring all concerns about a child’s safety and welfare to the DSL or, be prepared to refer directly to the
Multi Agency Partnership (MAP), and the police if appropriate, if there is a risk of significant harm and the
DSL or their Deputy is not available.

Assist the Governing Body and Headteacher in fulfilling their safeguarding responsibilities set out in
legislation and statutory guidance.

Head teacher

In addition to the role and responsibilities of all staff the Head teacher will ensure that:

The school fully contributes to inter-agency working in line with Working Together to Safeguard Children
2018 guidance.

The Child Protection and Safeguarding Policy and procedures are implemented and followed by all.

All staff are aware of the role of the designated safeguarding lead (DSL), including the identity of the DSL
and any deputies.

Sufficient time, training, support, funding, resources, including cover arrangements where necessary, is
allocated to DSLs to carry out their role effectively, including the provision of advice and support to school
staff on child welfare and child protection matters, to take part in strategy discussions/ meetings and other
inter-agency meetings and/or support other staff to do so; and to contribute to the assessment of children.
Ensure that allegations or concerns against staff are dealt with in accordance with guidance from
Department for Education (DfE), Surrey Safeguarding Children Partnership (SSCP) and Surrey County
Council (SCC).

Opportunities are provided for a co-ordinated offer of early help when additional needs of children are
identified.

Ensure that statutory requirements are met to make a referral to the Disclosure and Barring Service and
additionally in the case of teaching staff the Teacher Regulation Agency where they think an individual has
engaged in conduct that harmed (or is likely to harm) a child; or if the person otherwise poses a risk of
harm to a child.

Adequate and appropriate DSL cover arrangements are in place for any out of hours/out of term activities.

Where there is a safeguarding concern that the child’s wishes and feelings are taken into account when
determining what action to take and what services to provide.

Child-centred systems and processes are in place for children to express their views and give feedback.

All staff feel able to raise concerns about poor or unsafe practice and that such concerns are handled
sensitively and in accordance with the whistle-blowing procedures.

Pupils are provided with opportunities throughout the curriculum to learn about safeguarding, including
keeping themselves safe online.

That allegations or concerns against staff are dealt with in accordance with guidance from the Department
for Education (DfE), Children’s Safeguarding Partnership (CSP) and Surrey County Council (SCC).

That statutory requirements are met to make a referral to the Disclosure and Barring Service and in the
case of teaching staff the Teacher Regulation Agency where they think an individual has engaged in
conduct that harmed (or is likely to harm) a child; or if the person otherwise poses a risk of harm to a child.

Abuse of Position of Trust

All staff are aware that inappropriate behaviour towards children is unacceptable and that their conduct
towards pupils must be beyond reproach.

Staff understand that under the Sexual Offences Act 2003 it is an offence for a person over the age of 18 to
have a sexual relationship with a person under the age of 18, where that person is in a position of trust, even
if the relationship is consensual. This means that any sexual activity between a member of the school staff
and a pupil under 18 may be a criminal offence. The Staff Code of Conduct sets out our expectations of staff
and is signed by all staff members.
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Governing Body Safeguarding Responsibilities

The school has effective safeguarding policies and procedures, ensuring policies are consistent with Surrey
Children’s Safeguarding Partnership (SCSP) and statutory requirements are reviewed annually.

The CSP is informed in line with local requirements about the discharge of duties via the annual
safeguarding audit.

That a nominated governor for safeguarding is identified and has completed safer recruitment training to
be repeated every five years.

That the school operates a safer recruitment procedure that includes statutory checks on staff suitability to
work with children and disqualification by association regulations

That the school has procedures for dealing with allegations of abuse against staff (including the Head
teacher), volunteers and against other children and that a referral is made to the DBS and/or the Teaching
Regulation Agency (as applicable) if a person in regulated activity has been dismissed or removed due to
safeguarding concerns, or would have had they not resigned.

That a member of the senior leadership team has been appointed by the Governing Body as the
Designated Safeguarding Lead (DSL) who will take lead responsibility for safeguarding and child protection
and that the role is explicit in the role holder’s job description.

That the school complies with DfE and Surrey County Council Children Missing Education requirements
That the school will comply with regular data returns requested by the Local Authority, regarding all pupils,
attending alternative provision and/or on a reduced or modified timetable

That appropriate online filtering and monitoring systems are in place.

Enhanced DBS checks (without barred list checks, unless the governor is also a volunteer at the school) are
in place for all Governors.

On appointment, the DSL and deputy(s) undertake interagency training (CSP Foundation Modules 1&2)
and also undertake DSL ‘New to Role’ and ‘Update’ training every two years as well as attending DSL
network events, to refresh knowledge and skills.

Children are taught about safeguarding (including online safety) as part of a broad and balanced
curriculum covering relevant issues through personal, social, health and economic education (PSHE) and
relationships and sex education (RSE).

The school will comply with DfE and Surrey County Council Children Missing Education requirements.

Children who may be particularly vulnerable

Some children may have an increased risk of abuse. Many factors can contribute to an increase in risk,
including prejudice and discrimination, isolation, social exclusion, communication issues and reluctance on the
part of some adults to accept that abuse can occur. To ensure that all of our children receive equal protection,
we will give special consideration to children who are:

disabled or have special educational needs

young carers

affected by parental substance misuse, domestic violence or parental mental health needs
asylum seekers

living away from home

vulnerable to being bullied, or engaging in bullying

living in temporary accommodation

live transient lifestyles

living in chaotic and unsupportive home situations

vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability or
sexuality

at risk of sexual exploitation

do not have English as a first language

at risk of female genital mutilation (FGM) and or at risk of forced marriage

at risk of being drawn into extremism.
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This list provides examples of additionally vulnerable groups and is not exhaustive. Special consideration
includes the provision of safeguarding information and resources in community languages and accessible
formats for children with communication needs.

Children with Special Educational Needs and Disabilities

Children with special educational needs (SEN) and disabilities can face additional safeguarding challenges.

Additional barriers can exist when recognising abuse and neglect in this group of children, which can include:

e assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further exploration;

e the potential for children with SEN and disabilities being disproportionally impacted by behaviours such as
bullying, without outwardly showing any signs; and

e communication barriers and difficulties in overcoming these barriers.

Staff are trained to manage these barriers to ensure this group of children are appropriately safeguarded.

School Attendance and Behaviour

Additional policies and procedures are in place regarding school attendance and behaviour.

The school recognises that absence from school and exclusion from school may be indicators of abuse and
neglect, including the exploitation of children. The DSL will regularly liaise with members of school staff with
responsibility for behaviour and attendance to ensure risk is identified and appropriate intervention is in place
to protect children from harm. The school will work in partnership with Surrey Police and other partners for
reporting children that go missing from the school site during the school day. Staff will be alert to signs of
children at risk of travelling to conflict zones, female genital mutilation and forced marriage.

Children Missing Education

All children, regardless of their circumstances, are entitled to an efficient, full time education which is suitable
to their age, ability, aptitude and any special educational needs they may have. The school recognises that a
child going missing from education is a potential indicator of abuse and neglect, including sexual abuse or
exploitation, or mental health problems. The school recognises that children missing education are at
significant risk of underachieving, being victims of abuse and harm, exploitation or radicalisation, and
becoming NEET (not in education, employment or training) later in life.

e Attendance, absence and exclusions are closely monitored.

e The school holds more than one emergency contact number for each pupil.

e The DSL will monitor unauthorised absence and take appropriate action including notifying the local
authority, particularly where children go missing on repeated occasions and/or are missing for periods
during the school day.

e The school will ensure that there is a record of joiners and leavers as defined in The Education (Pupil
Registration) (England) 2006.

e Where parents notify the school, in writing, of their intention to electively home educate, the school will
forward a copy of the letter to the Education Inclusion Team. Where parents orally indicate that they
intend to withdraw their child to be home educated and no letter has been received, the school will not
remove the child from roll and will notify the Education Inclusion Team at the earliest opportunity.

e Staff must be alert to signs of children at risk of travelling to conflict zones, FGM and forced marriage.
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Children Missing Out of Education

The vast majority of children engage positively with school and attend regularly. However, in order to
flourish, some children require an alternative education offer or may require a modified timetable to support
a return to full time education provision. It is recognised that children accessing alternative provision or a
reduced or modified timetable may have additional vulnerabilities. Ofsted refer to these as Pupils Missing Out
On Education (PMOOE), because they are not accessing their education in school in the ‘usual way’.

e The school will gain consent (if required in statute) from parents to put in place alternative provision
and/or a reduced or modified timetable

e The school will ensure that and parents (and the local authority where the pupil has an EHCP) are given
clear information about alternative provision placements and reduced or modified timetables: why, when,
where, and how they will be reviewed;

e The school leadership will report to governors of any formal direction of a pupil to alternative provision to
improve behaviour.

e The school will keep the placement and timetable under review and involve parents in the review. Reviews
will be frequent enough to provide assurance that the off-site education and/or modified timetable is
achieving its objectives and that the pupil is benefitting from it;

e The school will monitor and track children attending alternative provision to ensure that the provision
meets the needs of the child

Safeguarding in the Curriculum

We place importance on the teaching of safeguarding within the curriculum, particularly in PSHCE. These
sessions provide opportunities to develop the skills they need to assess and manage risk appropriately, keep
themselves safe from harm and to know to whom they should turn to for help. In particular this will include
anti-bullying work, online-safety, accessing the emergency services, road safety, pedestrian and safe cycling
training. We will encourage self-esteem and self-assertiveness, through the curriculum and through positive
relationships within the school community. Focused work in Year 6 will prepare pupils for their transition to
Secondary school and more personal safety/independent travel.

Whistle blowing if you have concerns about a colleague

Staff who are concerned about the conduct of a colleague towards a child are undoubtedly placed in a very
difficult situation. They may worry that they have misunderstood the situation and they will wonder whether
a report could jeopardise their colleague’s career. All staff must remember that the welfare of the child is
paramount. The school’s whistleblowing policy enables staff to raise concerns or allegations, initially in
confidence and for a sensitive enquiry to take place.

All concerns of poor practice or possible child abuse by colleagues should be reported to the headteacher.
Complaints about the headteacher should be reported to the chair of governors.

Staff may also report their concerns directly to children’s social care or the police if they believe direct
reporting is necessary to secure action. The NSPCC whistleblowing helpline is available for staff who do not
feel able to raise concerns regarding child protection failures internally or have concerns about a way a
concern is being handled by their school. Staff can call: 0800 028 0285 — line is available from 8:00 AM to 8:00
PM, Monday to Friday and Email: help@nspcc.org.uk.

Allegations against staff

An allegation against a member of staff or volunteer in a school, or another adult who works with children
may be made if they have:

e  behaved in a way that has harmed a child, or may have harmed a child;

e  possibly committed a criminal offence against or related to a child; or
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e behaved towards a child or children in a way that indicates he or she would pose a risk of harm to
children

When an allegation is made against a member of staff, our set procedures must be followed. The full
procedures for dealing with allegations against staff can be found in Keeping Children Safe in Education (DfE,
2020) and in the Schools Allegations of Abuse Against Staff policy and procedures.

If an allegation is made against the Head teacher, the concerns need to be raised with the Chair of Governor
as soon as possible. If the Chair of Governors is not available, then the LADO should be contacted directly.

Allegations concerning staff that no longer work at the school, or historical allegations will be reported to the
police.

Staff Training

It is important that all staff receive training to enable them to recognise the possible signs of abuse, neglect
and exploitation and to know what to do if they have a concern.

New staff and governors will receive a briefing during their induction, which includes the child protection
policy and staff behaviour policy, reporting and recording arrangements and details for the DSL; in line with
advice from Surrey Safeguarding Children’s Board. All staff, including the DSL and governors will receive
training that is regularly updated. All staff will also receive safeguarding and child protection updates via
email, website access and staff meetings throughout the year.

All staff receive information about the school’s safeguarding arrangements; the school’s safeguarding
statement, staff behaviour policy (code of conduct), child protection policy, the role and names of the
Designated Safeguarding Lead and their deputy(s).

All staff will be given a copy of Part 1 and Annex A of Keeping Children Safe in Education 2020 and will sign to
say they have read and understood it. This applies to the Governing Body in relation to part 2 of the same
guidance.

All members of staff are trained in and receive regular updates in online safety and reporting concerns.

All staff and governors have regular child protection awareness training, updated by the DSL as appropriate,
to maintain their understanding of the signs and indicators of abuse.

The child protection policy is made available via the school website and that parents/carers are made aware
of this policy. All parents/carers are made aware of the responsibilities of staff members with regard to child
protection procedures through the publication of the Child Protection Policy and reference to it in the school’s
handbook.

We provide a coordinated offer of Early Help when additional needs of children are identified and contribute
to early help arrangements and inter-agency working and plans.

Our lettings policy will seek to ensure the suitability of adults working with children on school sites at any
time. Community users organising activities for children are aware of the school’s Child Protection Policy,
guidelines and procedures.

The name of the designated members of staff for child protection, the Designated Safeguarding Lead and

deputy(s), are clearly advertised in the school with a statement explaining the school’s role in referring and
monitoring cases of suspected harm and abuse.
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Safer Recruitment

Our school comply with the requirements of Keeping Children Safe in Education (DfE 2019) and the SSCP by
carrying out the required checks and verifying the applicant’s identity, qualifications and work history. Our
recruitment and selection policy sets out the process in full and this is available upon request via the School
Business Manager.

e At least one member of each recruitment panel will have attended safer recruitment training.

e All relevant staff (involved in early years settings, and/or before or after school care for children under
eight) are made aware of the disqualification legislation and their obligations to disclose relevant
information to the school.

e  The school obtains written confirmation from supply agencies or third party organisations that agency
staff or other individuals who may work in the school have been appropriately checked and are suitable
to work with children.

e Trainee teachers will be checked either by the school or by the training provider, from whom written
confirmation will be obtained confirming their suitability to work with children.

e  The school maintains a single central record of recruitment checks undertaken.

Volunteers

Volunteers, including governors will undergo checks commensurate with their work in the school, their
contact with pupils and the supervision provided to them. Under no circumstances will a volunteer who has
not been appropriately checked be left unsupervised.

Contractors

The school checks the identity of all contractors working on site and requests DBS with barred list checks
where required by statutory guidance. Contractors who have not undergone checks will not be allowed to
work unsupervised during the school day.

Site security

Visitors, including contractors, are asked to sign in and are given a lanyard, which confirms they have
permission to be on site. Parents who are simply delivering or collecting their children do not need to sign in.
All visitors are expected to observe the school’s safeguarding and health and safety regulations. The
headteacher will exercise professional judgement in determining whether any visitor should be escorted or
supervised while on site.

Extended school and off-site arrangements

All extended and off site activities are subject to a risk assessment to satisfy health and safety and
safeguarding requirements. Where extended school activities are provided by and managed by the school, our
own child protection policy and procedures apply. If other organisations provide services or activities on our
site on behalf of our school we will check that they have appropriate procedures in place, including safer
recruitment procedures.

When our children attend off-site activities, including day and residential visits and work related activities, we
will check that effective child protection arrangements are in place.
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Staff/Pupil Online Relationships

The school provides advice to staff regarding their personal online activity and has strict rules regarding online
contact and electronic communication with pupils. Staff found to be in breach of these rules may be subject
to disciplinary action or child protection investigation. Further information can be found in the school’s online
safety policy and online safety agreed procedures which can both be made available upon request via the
School Business Manager.

Our pupils increasingly use electronic equipment on a daily basis to access the internet and share content and
images via social media sites such as Facebook, twitter, Instagram and snapchat.

Unfortunately, some adults and other children use these technologies to harm children. The harm might
range from sending hurtful or abusive texts or emails, to grooming and enticing children to engage in sexual
behaviour such as webcam photography or face-to-face meetings. Pupils may also be distressed or harmed by
accessing inappropriate material such as pornographic websites or those which promote extremist behaviour,
criminal activity, suicide or eating disorders.

The school has an online safety policy which explains how we try to keep pupils safe in school and how we
respond to online safety incidents. Serious incidents may be managed in line with our sexual exploitation
policy or child protection procedures.

Pupils are taught about online safety throughout the curriculum and all staff receive online safety training
which is regularly updated. The school online safety leader is Lynne Jenner.

Child Protection Procedures

Recognising abuse

To ensure that the children in our care are protected from harm, we need to understand what types of
behaviour constitute abuse and neglect. Abuse and neglect are forms of maltreatment. Somebody may abuse
or neglect a child by inflicting harm, for example by hitting them, or by failing to act to prevent harm, for
example by leaving a small child home alone. Abuse may be committed by adult men or women and by other
children and young people.

Keeping Children Safe in Education (DfE 2020) and Working Together to Safeguard Children HM Government
2018 refers to four categories of abuse. These are set out at Appendix One along with indicators of abuse.

Bullying

Our school policy on anti-bullying is set out in a separate document and acknowledges that to allow or
condone bullying may lead to consideration under child protection procedures.

While bullying between children is not a separate category of abuse and neglect, it is a very serious issue that
can cause anxiety and distress. All incidences of bullying, including online bullying and prejudice-based
bullying should be reported and will be managed through our tackling-bullying procedures. Cyberbullying and
sexting by children will be treated as seriously as any other type of bullying.

The school curriculum regularly provides opportunities for children to understand bullying is wrong, its impact
and how to deal with it.

A copy of the school’s anti-bullying policy can be found on the school’s website
https://www.stbartholomews.surrey.sch.uk/2600/school-policies.

Peer on Peer Abuse

In most instances, the conduct of pupils towards each other will be covered by our behaviour policy. However,
some allegations may be of such a serious nature that they may raise safeguarding concerns. We recognise
that children are capable of abusing their peers. It will not be passed off as ‘banter’ or ‘part of growing up’.
Forms of peer on peer abuse are outlined in a later section of this document.
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Restrictive Physical Intervention

We acknowledge that staff must only ever use physical intervention as a last resort, when a child is or at
immediate risk of harming him/herself or others, and that at all times it must be the minimal force necessary
to prevent injury to another person. Such events should be fully recorded and signed by a witness.

e Staff who are likely to need to use physical intervention will be appropriately trained in “Positive
Options” techniques.

e  Staff understand that physical intervention of a nature which causes injury or distress to a child may be
considered under child protection and/or disciplinary procedures.

e We recognise that touch is appropriate in the context or working with children, and all staff have been
given ‘Safe Practice’ guidance to ensure they are clear about their professional boundaries.

e  When applying disciplinary measures such as physical intervention or isolation for children with SEND the
school will consider the risks, given the additional vulnerabilities of these children.

Surrey County Council guidance Touch and the use of restrictive Physical Intervention When Working
with Children and Young People provides further detailed information.

Taking Action Child Protection Procedures
Any child, in any family, in any school could become a victim of abuse. Our Staff should always maintain an
attitude of “it could happen here”.

Key points for staff to remember for taking action are:

e If your concern is serious enough to be a ‘red level’ alert report your concern as soon as possible in person
to the lead DSL. If the lead DSL is not available seek out a deputy DSL.

e in an emergency take the action necessary to help the child, if necessary call 999

e do not start your own investigation

e share information on a need-to-know basis only — do not discuss the issue with colleagues, friends or
family

e complete a record of concern on CPOMS as soon as possible, definitely by the end of the day

o seek support for yourself if you are distressed.

If you are concerned about a child’s welfare

There will be occasions when staff may suspect that a child may be at risk. The child’s behaviour may have
changed, their artwork could be bizarre, they may write stories or poetry that reveal confusion or distress, or
physical signs may have been noticed. In these circumstances, staff will try to give the child the opportunity
to talk and ask if they are OK or if they can help in any way.

Staff should use the online CPOMs system to record these early concerns. If the pupil does reveal that they

are being harmed, staff should follow the advice below. Following an initial conversation with the pupil, if
the member of staff has concerns, they should discuss their concerns with the DSL.
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If a child makes a disclosure

It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, particularly
if the abuse is sexual; their abuser may have threatened what will happen if they tell; they may have lost all
trust in adults; or they may believe, or have been told, that the abuse is their own fault. Sometimes they may
not be aware that what is happening is abusive.

If a child talks to a member of staff about any risks to their safety or wellbeing, the staff member will, at the

appropriate time, let the child know that in order to help them they must pass the information on to the

DSL. The point at which they tell the child this is a matter for professional judgement. The Seven R’s guidance

principles are designed to help aid staff (Appendix)

During their conversations with the pupils staff will:

e receive their disclosure, allow them to speak freely

e remain calm and not overreact

e give reassuring nods or words of comfort — ‘I’'m so sorry this has happened’, ‘1 want to help’, ‘This isn’t
your fault’, ‘You are doing the right thing in talking to me’

e not be afraid of silences

e respond without leading, under no circumstances ask investigative questions: such as how many times
this has happened, whether it happens to siblings or what the child’s mother thinks about it

e at an appropriate time tell the pupil that in order to help them, the member of staff must pass the
information on and explain to whom and why

e not automatically offer any physical touch as comfort

e avoid admonishing the child for not disclosing earlier. Saying things such as ‘I do wish you had told me
about this when it started’ may be interpreted by the child to mean that they have done something wrong

e tell the child what will happen next

e report verbally to the DSL even if the child has promised to do it by themselves

e record the disclosure on CPOMS and hand it to the DSL as soon as possible

o seek support if they feel distressed.

Notifying parents

The school will normally seek to discuss any concerns about a child with their parents. This must be handled
sensitively and the DSL will make contact with the parent in the event of a concern, suspicion or disclosure.

Our focus is the safety and wellbeing of the child. Therefore, if the school believes that notifying parents could
increase the risk to the child or exacerbate the problem, advice will first be sought from children’s social care
and/or the police before parents are contacted.

Confidentiality and Sharing Information

All matters relating to child protection will be treated as confidential and only shared as per the ‘Information
Sharing Advice for Practitioners’ (DfE 2018) guidance. All staff will understand that child protection issues
warrant a high level of confidentiality, not only out of respect for the child and staff involved but also to
ensure that information being released into the public domain does not compromise evidence.

Staff should only discuss concerns with the DSL, headteacher/principal or chair of governors (depending on
who is the subject of the concern). That person will then decide who else needs to have the information and
they will disseminate it on a ‘need-to-know’ basis.

However, following a number of cases where senior leaders in school had failed to act upon concerns raised
by staff, Keeping Children Safe in Education (2020) emphasises that any member of staff can contact
children’s social care if they are concerned about a child.
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Child protection information will be stored and handled in line with our Retention and Destruction Policy.

Information sharing will take place in a timely and secure manor and where:
e itis necessary and proportionate to do so; and
e the information to be shared is relevant, adequate and accurate.

Information sharing decisions will be recorded, whether or not the decision is taken to share.

Record of concern forms and other written information will be stored in a locked facility and any electronic
information will be password protected and only made available to relevant individuals.

Child protection information will be stored separately from the pupil’s school file systems and the school file
will be ‘tagged’ to indicate that separate information is held. The DSL will normally obtain consent from the
child and/or parents to share sensitive information within the school or with outside agencies. Where there is
good reason to do so, the DSL may share information without consent, and will record the reason for not
obtaining consent.

Child protection records are normally exempt from the disclosure provisions of the Data Protection Act, which
means that children and parents do not have an automatic right to see them. If any member of staff receives
a request from a child or parent to see child protection records, they will refer the request to the DSL.

The GDPR and the Data Protection Act 2018 does not prevent school staff from sharing information with
relevant agencies, where that information may help to protect a child.

The school’s data protection policy is available to parents and children on request via the School Business
Manager.

Referral to Children’s Social Care

The DSL will make a referral to children’s social care if it is believed that a child is suffering or is at risk of
suffering significant harm. The child (subject to their age and understanding) and the parents will be told that
a referral is being made, unless to do so would increase the risk to the child.

Any member of staff may make a direct referral to children’s social care if they genuinely believe independent
action is necessary to protect a child.

Reporting Directly to Child Protection Agencies

Staff should follow the reporting procedures outlined in this policy. However, they may also share information
directly with children’s social care, police or the NSPCC if:

e the situation is an emergency and the designated safeguarding lead, their deputy, the headteacher and
the chair of governors are all unavailable

e they are convinced that a direct report is the only way to ensure the child’s safety

e for any other reason they make a judgement that direct referral is in the best interests of the child.

Peer on Peer Abuse

We recognise that children are capable of abusing their peers and this will be dealt with under our child
protection policy and in line with KCSIiE (2020). Staff will be aware of the harm caused by bullying and will use
the school’s anti-bullying procedures where necessary. However, there will be occasions when a child’s
behaviour warrants a response under child protection rather than anti-bullying procedures.
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Peer on peer abuse can take many forms, including:

Physical abuse such as biting, hitting, kicking or hair pulling.

Sexually harmful behaviour/sexual abuse such as inappropriate sexual language, touching, sexual
assault, rape.

Upskirting which typically involves taking a picture under a person’s clothing without them knowing,
with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the
victim humiliation, distress or alarm. This is now a criminal offence.

Sexting, including pressuring another person to send a sexual imagery or video content

Teenage relationship abuse - defined as a pattern of actual or threatened acts of physical, sexual or
emotional abuse, perpetrated against a current or former partner.

Initiation/hazing - used to induct newcomers into an organisation such as sports team or school
groups by subjecting them to a series of potentially humiliating, embarrassing or abusing trials which
promote a bond between them.

Prejudiced behaviour - a range of behaviours which causes someone to feel powerless, worthless or
excluded and which relates to prejudices around belonging, identity and equality, in particular.
prejudices linked to disabilities, special educational needs, ethnic, cultural and religious backgrounds,
gender and sexual identity.

Abuse is abuse and should never be tolerated or passed off as ‘banter’ or ‘part of growing up’. Different
gender issues can be prevalent when dealing with peer on peer abuse, for example girls being sexually
touched/assaulted or boys being subject to initiation/hazing type violence.

At our school, we take the following steps to minimise or prevent the risk of peer on peer abuse.

An open and honest environment where young people feel safe to share information about anything
that is upsetting or worrying them.

Assemblies are used to provide a moral framework outlining acceptable behaviour and stressing the
effects of bullying.

RE and PSHE are used to reinforce the message through stories, role play, current affairs and other
suitable activities.

Staff will endeavour always to create surroundings where everyone feels confident and at ease in
school.

We will ensure that the school is well supervised, especially in areas where children might be
vulnerable.

All allegations of peer on peer abuse should be passed to the DSL immediately. They will then be investigated
and dealt with as follows.

Information gathering — children, staff and witnesses will be spoken with as soon as possible to
gather relevant information quickly to understand the situation and assess whether there was intent
to cause harm.

Decide on action — if it is believed that any young person is at risk of significant harm, a referral will be
made to children’s social care. The DSL will then work with children’s social care to decide on next
steps, which may include contacting the police.

If the report includes an online element staff will be mindful of the Searching, Screening and
Confiscation: advice for schools (DfE 2018) guidance.

Inform parents - as with other concerns of abuse, the school will normally seek to discuss concerns
about a child with parents. Our focus is the safety and wellbeing of the child and so if the school
believes that notifying parents could increase the risk to the child or exacerbate the problem, advice
will first be sought from children’s social care and/or the police before parents are contacted.

Where allegations of sexual violence or sexual harassment are made, the school will act in accordance with
the guidance set out in Part 5 of Keeping Children Safe in Education (2020).
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Supporting those involved

The support required for the child who has been harmed will depend on their circumstance and the nature of
the abuse. Support could include counselling, mentoring, the support of family and friends and/or support
with improving peer relationships or some restorative justice work.

Support may also be required for the pupil that harmed. We will seek to understand why the child acted in
this way and consider what support may be required to help the child and/or change behaviours. Once those
needs have been met, the consequences for the harm caused or intended will be addressed.

Online safety

The school has a separate online safety policy which outlines codes of conduct, agreed usage policies and the
procedures for reporting misuse by either staff or pupils and should be read in conjunction with this policy.
We appreciate that as schools increasingly work online, it is essential that children are safeguarded from
potentially harmful and inappropriate material. The use of technology has become a significant component of
many safeguarding issues, such as child sexual exploitation, radicalisation and sexual predation.

We have ensured that appropriate filters and monitoring systems are in place to manage the content
available to pupils, who can contact our pupils and the personal conduct of our pupils online.

Youth Produced Imaging (Sexting).

There is no accepted definition of ‘sexting’ but most professionals agree that it refers to the sending or

posting of sexually suggestive images, including nude or semi-nude photographs of a person under 18 years of

age, via mobiles or over the internet. The UKCCIS advice document refers to this as ‘youth produced sexual

imagery’.

Youth produced sexual imagery refers to both images and videos where:

e A person under the age of 18 creates and shares sexual imagery of themselves with a peer under the age
of 18.

e A person under the age of 18 shares sexual imagery created by another person under the age of 18 with
a peer under the age of 18 or an adult.

e A person under the age if 18 is in possession of sexual imagery created by another person under the age
of 18.

All incidents of this nature should be treated as a safeguarding concern and in line with the UKCCIS guidance
‘Sexting in schools and colleges: responding to incidents and safeguarding young people’.

Cases where sexual imagery of people under 18 has been shared by adults and where sexual imagery of a
person of any age has been shared by an adult to a child is child sexual abuse and should be responded to.

All incidents involving youth produced sexual imagery will be responded to in line with the school’s
safeguarding and child protection policy.

e The incident will be referred to the DSL immediately and the DSL will hold an initial review meeting
with appropriate staff. If appropriate, there will be subsequent interviews with the young people
involved.

e Parents will be informed at an early stage and involved in the process unless there is good reason to
believe that involving parents would put the young person at risk of harm.

e At any point in the process, if there is a concern a young person has been harmed or is at risk of harm
a referral will be made to children’s social care and/or the police immediately in accordance with this

policy.

In some instances, it may be necessary to refer the matter to the police. Once a report is made to the police,
the report must be recorded and the police will investigate. This may include seizure of devices and interviews
with the young people involved.
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Sexual exploitation of children (CSE)

Sexual exploitation involves an individual or group of adults taking advantage of the vulnerability of an
individual or groups of children or young people, and victims can be boys or girls. Children and young people
are often unwittingly drawn into sexual exploitation through the offer of friendship and care, gifts, drugs and
alcohol, and sometimes accommodation. Sexual exploitation is a serious crime and can have a long-lasting
adverse impact on a child’s physical and emotional health. It may also be linked to child trafficking.

The school includes the risks of sexual exploitation in the PSHE and SRE curriculum. A common feature of
sexual exploitation is that the child often doesn’t recognise the coercive nature of the relationship and
doesn’t see themselves as a victim. The child may initially resent what they perceive as interference by staff,
but staff must act on their concerns, as they would for any other type of abuse.

All staff are made aware of the indicators of sexual exploitation and all concerns are reported immediately to
the DSL. In all cases if the DSL identifies any level of concern the DSL should contact the MAP and email a
Request for Support Form. If a child is in immediate danger the police should be called on 999.

Honour-Based Violence

Honour based violence (HBV) can be described as a collection of practices, which are used to control
behaviour within families or other social groups to protect perceived cultural and religious beliefs and/or
honour. Such violence can occur when perpetrators perceive that a relative has shamed the family and/or
community by breaking their honour code. It is considered a violation of human rights and may be a form of
domestic and/or sexual abuse.

Honour based violence might be committed against people who:

e  become involved with a boyfriend or girlfriend from a different culture or religion;

e want to get out of an arranged marriage; become involved with a boyfriend or girlfriend from a different
culture or religion;

e want to get out of an arranged marriage;

e want to get out of a forced marriage

e wear clothes or take part in activities that might not be considered traditional within a particular culture

‘Honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the
honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and
practices such as breast ironing. All forms of HBV are abuse.

Female Genital Mutilation (FGM)

FGM is the collective name given to a range of procedures involving the partial or total removal of external
female genitalia for non-medical reasons. In England, Wales and Northern Ireland, the practice is a criminal
offence under the Female Genital Mutilation Act 2003. Mandatory reporting duty requires teachers to report
‘known’ cases of FGM in under 18s, which are identified in the course of their professional work, to the police.
FGM is carried out on girls of any age, from young babies to older teenagers and adult women, so school staff
are trained to be aware of risk indicators. The practice can cause intense pain and distress and long-term
health consequences, including difficulties in childbirth. Many such procedures are carried out abroad and
staff should be particularly alert to suspicions or concerns expressed by female child about going on a long
holiday during the summer vacation period.
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Forced Marriage

A forced marriage is a marriage in which a female (and sometimes a male) does not consent to the marriage
but is coerced into it. Coercion may include physical, psychological, financial, sexual and emotional pressure. It
may also involve physical or sexual violence and abuse. In England and Wales the practice is a criminal
offence under the Anti-Social Behaviour, Crime and Policing Act 2014.

Children may be married at a very young age and well below the age of consent in England. School staff
receive training and should be particularly alert to suspicions or concerns raised by a child about being taken
abroad and not be allowed to return to England.

A forced marriage is not the same as an arranged marriage. In an arranged marriage, which is common in
several cultures, the families of both spouses take a leading role in arranging the marriage but the choice of
whether or not to accept the arrangement remains with the prospective spouses.

School staff should never attempt to intervene directly as a school or through a third party. Contact should be
made with the MAP and/or the Forced Marriage Unit 200 7008 0151.

Racist Incidents

Our policy on racist incidents is set out separately and acknowledges that repeated incidents or a single
serious incident may lead to consideration under child protection procedures. We keep a record of all
incidents of racism.

Radicalisation and Extremism

The Prevent Duty for England and Wales (2015) under section 26 of the Counter-Terrorism and Security Act
2015 places a duty on education and other children’s services to have due regard to the need to prevent
people from being drawn into terrorism.

The government defines extremism as vocal or active opposition to fundamental British values, including
democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs.
Extremism is defined by the Crown Prosecution Service as:

The demonstration of unacceptable behaviour by using any means or medium to express views which:
e Encourage, justify or glorify terrorist violence in furtherance of particular beliefs;

¢ Seek to provoke others to terrorist acts;

e Calls for the death of members of our armed forces, whether in this country or overseas.

e Encourage other serious criminal activity or seek to provoke others to serious criminal acts; or

e Foster hatred which might lead to inter-community violence in the UK.

Some children are at risk of being radicalised: adopting beliefs and engaging in activities which are harmful,
criminal or dangerous. This can happen both online and offline.

The school is clear that exploitation of vulnerable children and radicalisation should be viewed as a
safeguarding concern and follows the Department for Education guidance for schools and childcare providers
on preventing children and young people from being drawn into terrorism.

The school seeks to protect children and young people against the messages of all violent extremism
including, but not restricted to, those linked to Islamist ideology, or to Far Right/ Neo Nazi/ White Supremacist
ideology, Irish Nationalist and Loyalist paramilitary groups, and extremist Animal Rights movements.

School staff receive training to help to identify signs of extremism. When any member of staff has concerns

that a pupil may be at risk of radicalisation or involvement in terrorism, they should speak with the DSL in the
first instance.
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Opportunities are provided in the curriculum to enable pupils to discuss issues of religion, ethnicity and
culture and the school follows the DfE advice Promoting fundamental British Values as part of SMCS (spiritual,
moral, social and cultural education) in Schools (2014).
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/380595/SMSC Guidance
Maintained Schools.pdf

There is no such thing as a “typical extremist”: those who become involved in extremist actions come from a
range of backgrounds and experiences, and most individuals, even those who hold radical views, do not
become involved in violent extremist activity.

Pupils may become susceptible to radicalisation through a range of social, personal and environmental factors
- it is known that violent extremists exploit vulnerabilities in individuals to drive a wedge between them and
their families and communities. It is vital that school staff are able to recognise those vulnerabilities.

Domestic Abuse

Domestic abuse is actual or threatened physical, emotional, psychological or sexual abuse. It involves the use
of power and control by one person over another. It occurs regardless of race, ethnicity, gender, class,
sexuality, age, religion, mental or physical ability. Domestic abuse can also involve other types of abuse.

We use the term domestic abuse to reflect that a number of abusive and controlling behaviours are involved
beyond violence. Slapping, punching, kicking, bruising, rape, ridicule, constant criticism, threats, manipulation,
sleep deprivation, social isolation, and other controlling behaviours all count as abuse.

Living in a home where domestic abuse takes place is harmful to children and can have a serious impact on
their behaviour, wellbeing and understanding of healthy, positive relationships. Children who witness
domestic abuse are at risk of significant harm and our staff are alert to the signs and symptoms of a child
suffering or witnessing domestic abuse.

The school is enrolled onto the Operation Encompass scheme, a joint project between Surrey Police, Surrey
County Council, Surrey Domestic Abuse Service and Surrey Schools; where every school day morning our DSL
is notified of all domestic abuse incidents that have occurred and been reported to Police in the previous 24
hours which involved a child at this school (72 hours on a Monday morning). This provides an opportunity for
us to ensure the right support is in place at the right time for children who are experiencing domestic abuse.

Child Criminal Exploitation, Gangs and Serious Crime

There are a number of areas in which young people are put at risk by gang activity, both through participation
in, and as victims of, gang violence which can be in relation to their peers or to a gang-involved adult in their
household. A child who is affected by gang activity or serious youth violence may have suffered, or may be
likely to suffer, significant harm through physical, sexual and emotional abuse or neglect. Teenagers can be
particularly vulnerable to recruitment into gangs and involvement in gang violence. This vulnerability may be
exacerbated by risk factors in an individual's background, including violence in the family, involvement of
siblings in gangs, poor educational attainment, or poverty or mental health problems.

Criminal exploitation of children is a typical feature of county lines criminal activity. (County lines is defined as
drug networks or gangs exploiting children to carry drugs and money from urban areas to suburban and rural
areas, market and seaside towns.) Key identifying features of involvement in county lines are when children
are missing, when the victim may have been trafficked for transporting drugs, a referral to the National
Referral Mechanism should be considered with Social Care and Police colleagues.

County lines exploitation can affect any child under the age of 18 years. It can still be exploitation even if the

activity appears consensual, can involve force and/or enticement-based methods of compliance and is often
accompanied by violence or threats of violence. County lines exploitation can be perpetrated by individuals or
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groups, males or females, and young people or adults and is typified by some form of power imbalance such
as age, gender, cognitive ability, physical strength, status, and access to economic or other resources.

A child who is affected by gang activity, criminal exploitation or serious youth violence can be at risk of
significant harm through physical, sexual and emotional abuse. Girls may be particularly at risk of sexual
exploitation.

All staff are made aware of indicators that children are at risk from or are involved with serious violent crime.
These include increased absence, a change in friendships or relationships with older individuals or groups, a
significant decline in performance, signs of self-harm or a significant change in wellbeing, or signs of assault or
unexplained injuries. Unexplained gifts could also indicate that children have been approached by or are
involved with individuals associated with criminal gangs.

Any concerns that a child is being or is at risk of being criminally exploited will be passed without delay to the
DSL. The school is aware there is a clear link between regular non-attendance at school and exploitation. Staff
will consider a child to be at potential risk in the case of regular non-attendance at school and make
reasonable enquiries with the child and parents to assess this risk.

A request for support to the MAP will be made when any concern of harm to a child as a consequence of gang
activity including child criminal exploitation becomes known. Any member of staff who has concerns that a
child may be at risk of harm should immediately inform the DSL. The DSL will contact the MAP. If there is
concern about a child’s immediate safety, the Police will be contacted on 999.

Private fostering arrangements

A private fostering arrangement occurs when someone other than a parent or a close relative cares for a child
for a period of 28 days or more, with the agreement of the child’s parents. It applies to children under the age
of 16, or aged under 18 if the child is disabled. By law, a parent, private foster carer or other persons involved
in making a private fostering arrangement must notify children’s services as soon as possible.

Children looked after by the local authority or who are place in residential schools, children’s homes or
hospitals are not considered to be privately fostered.

Where a member of staff becomes aware that a child may be in a private fostering arrangement they will
raise this with the DSL and the school should notify the local authority of the circumstances. The school
recognises that most privately fostered children remain safe and well but are aware that safeguarding
concerns have been raised in some cases. Therefore, all staff are alert to possible safeguarding issues,
including the possibility that the child has been trafficked into the country.

By law, a parent, private foster carer or other persons involved in making a private fostering arrangement
must notify Children’s Social Care as soon as possible. However, where a member of staff becomes aware that
a pupil may be in a private fostering arrangement they will raise this will the DSL and the DSL will notify the
MAP.

Looked after Children

The most common reason for children becoming looked after is as a result of abuse or neglect. The school
ensures that staff have the necessary skills and understanding to keep looked after children safe.

e Appropriate staff have information about a child’s looked after legal status and care arrangements,
including the level of authority delegated to the carer by the authority looking after the child.

e The designated teacher for looked after children and the DSL have details of the child’s social worker and
the name and contact details of the local authority’s virtual head for children in care.
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Work Experience

The school has detailed procedures to safeguard pupils undertaking work experience, including arrangements
for checking people who provide placements and supervise pupils on work experience which are in
accordance with the guidance in Keeping Children Safe in Education (2020).

Children Staying with Host Families

The school may make arrangements for children to stay with a host family during a foreign exchange trip or
sports tour. Some overseas children may reside with host families during school terms and we will work with
the local authority to check that such arrangements are safe and suitable.

It is not possible for schools to obtain criminal record information from the DBS about adults abroad. Where
pupils stay with families abroad we will agree with partner schools a shared understanding of the
arrangements in place. Staff will use their professional judgement to satisfy themselves that the
arrangements are appropriate and sufficient to safeguard the pupils, which will include ensuring pupils
understand who to contact should an emergency occur or a situation arise which makes them feel
uncomfortable. We will also make parents aware of these arrangements. The school follows the guidance in
Annex E of Keeping Children Safe in Education (2020) to ensure that hosting arrangements are as safe as
possible.
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Appendix One

The following definitions are taken from Working Together to Safeqguard Children HM Government (2018). In
addition to these definitions, it should be understood that children can also be abused by being sexually
exploited, honour based violence, forced marriage or female genital mutilation. To support the local context,
all staff have access to the Children’s Safeguarding Partnership Levels of Need Threshold Document.

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting, by those known to them or, more rarely, by a stranger. They may be abused by an adult or
adults, or another child or children.

Four categories of abuse

Physical abuse

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces, illness in a child (this used to be called
Munchausen’s Syndrome by Proxy, but is now more usually referred to as fabricated or induced illness).

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent
adverse effects on the child’s emotional development. It may involve conveying to a child that they are
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may
include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate. It may feature age or developmentally inappropriate expectations
being imposed on children. These may include interactions that are beyond a child’s developmental capability,
as well as overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment
of a child, although it may occur alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also
include non-contact activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males.
Women can also commit acts of sexual abuse, as can other children.

Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in
the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result
of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter (including exclusion from home or abandonment);

e protect a child from physical and emotional harm or danger;

e ensure adequate supervision (including the use of inadequate care-givers); or

e ensure access to appropriate medical care or treatment. It may also include neglect of, or

unresponsiveness to, a child’s basic emotional needs.
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Indicators of abuse

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting from
physical or sexual abuse, or injuries sustained while a child has been inadequately supervised. The
identification of physical signs is complicated, as children may go to great lengths to hide injuries, often
because they are ashamed or embarrassed, or their abuser has threatened further violence or trauma if they
‘tell’.

It is also quite difficult for anyone without medical training to categorise injuries into accidental or deliberate
with any degree of certainty. For these reasons it is vital that staff are also aware of the range of behavioural
indicators of abuse and report any concerns to the designated safeguarding lead.

It is the responsibility of staff to report their concerns. It is not their responsibility to investigate or
decide whether a child has been abused.

A child who is being abused, neglected or exploited may:

e have bruises, bleeding, burns, fractures or other injuries

e show signs of pain or discomfort

e keep arms and legs covered, even in warm weather

e be concerned about changing for PE or swimming

e look unkempt and uncared for

e change their eating habits

e have difficulty in making or sustaining friendships

e appear fearful

e be reckless with regard to their own or other’s safety

e self-harm

e frequently miss school, arrive late or leave the school for part of the day
e show signs of not wanting to go home

e display a change in behaviour — from quiet to aggressive, or happy-go-lucky to withdrawn
e challenge authority

e become disinterested in their school work

e be constantly tired or preoccupied

e be wary of physical contact

e beinvolved in, or particularly knowledgeable about drugs or alcohol

e display sexual knowledge or behaviour beyond that normally expected for their age
e acquire gifts such as money or a mobile phone from new ‘friends’.

Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be viewed as
part of a jigsaw, and each small piece of information will help the DSL to decide how to proceed.

Neglect is a difficult form of abuse to recognise and is often seen as less serious than other categories. It is,
however, very damaging: children who are neglected often develop more slowly than others and may find it
hard to make friends and fit in with their peer group.

Neglect is often noticed at a stage when it does not pose a risk to the child. The duty to safeguard and
promote the welfare of children (What to do if You’re Worried a Child is Being Abused DfE 2015) would
suggest that an appropriate intervention or conversation at this early stage can address the issue and prevent
a child continuing to suffer until it reaches a point when they are at risk of harm or in significant need.

Neglect is often linked to other forms of abuse, so any concerns school staff have should be discussed with
the DSL.
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Guiding principles for dealing with disclosures, the Seven R’s

A member of staff who is approached by a child should listen positively and try to reassure them. They cannot
promise complete confidentiality and should explain that they may need to pass information to other
professionals to help keep the child or other children safe. The degree of confidentiality should always be
governed by the need to protect the child. All staff should know who the DSL is and who to approach if the
DSL is unavailable.

Additional consideration needs to be given to children with communication difficulties and for those whose
preferred language is not English. It is important to communicate with them in a way that is appropriate to
their age, understanding and preference.

Receive
e Listen to what is being said, without displaying shock or disbelief
e Accept what is said and take it seriously
e Make a note of what has been said as soon as practicable

Reassure
e Reassure the pupil, but only so far as is honest and reliable
e Don’t make promises you may not be able to keep e.g. ‘I'll stay with you’ or ‘everything will be alright
now’ or ‘I'll keep this confidential’
e Do reassure, for example, you could say: ‘I believe you’, ‘l am glad you came to me’, ‘I am sorry this
has happened’, ‘We are going to do something together to get help’

Respond

e Respond to the pupil only as far as is necessary for you to establish whether or not you need to refer
this matter, but do not interrogate for full details

e Do not ask ‘leading’ questions i.e. ‘did he touch your private parts?’ or ‘did she hurt you?’ Such
qguestions may invalidate your evidence (and the child’s) in any later prosecution in court

e Do not ask the child why something has happened.

e Do not criticize the alleged perpetrator; the pupil may care about him/her, and reconciliation may be
possible

e Do not ask the pupil to repeat it all for another member of staff. Explain what you have to do next and
whom you have to talk to. Reassure the pupil that it will be a senior member of staff

e Share concerns with the DSL immediately.

e If you are not able to contact your DSL or the Deputy DSL, and the child is at risk of immediate harm,
contact the MAP or Police, as appropriate directly

e If you are dissatisfied with the level of response you receive following your concerns, you should press
for re-consideration

Record

e If possible make some very brief notes at the time, and write them up as soon as possible

e Keep your original notes on file

e Record the date, time, place, person/s present and noticeable nonverbal behaviour, and the words
used by the child. If the child uses sexual ‘pet’ words, record the actual words used, rather than
translating them into ‘proper’ words

e If appropriate, complete a body map to indicate the position of any noticeable bruising

e Record facts and observable things, rather than your ‘interpretations’ or ‘assumptions’

Remember
e Support the child: listen, reassure, and be available
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e Complete confidentiality is essential. Share your knowledge only with appropriate professional
colleagues
e Get some support for yourself if you need it

Review (led by DSL)
e Has the action taken provided good outcomes for the child?
e Did the procedure work?
e Were any deficiencies or weaknesses identified in the procedure? Have these been remedied?
e s further training required?
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Child Protection Procedures Flowchart
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Brook sexual behaviours traffic light tool

Behaviours: age 0to 5

All green, amber and red behaviours require some form of attention and response. It is the level of

intervention that will vary.

What is a green

behaviour?

Green behaviours reflect safe and
healthy sexual development. They
are displayed between children or
young people of similar age or
developmental ability. They are
reflective of natural curiosity,
experimentation, consensual
activities and positive choices

What can you do?
Green behaviours provide
opportunities to give positive
feedback and additional
information.

Green behaviours

e holding or playing with own
genitals

e attempting to touch or curiosity

about other children's genitals

attempting to touch or curiosity

about breasts, bottoms or genitals

of adults

e games e.g. mummies and daddies,

e doctors and nurses

e enjoying nakedness

e interest in body parts and what
they do

e curiosity about the differences
between boys and girls

Amber behaviours have the potential
to be outside of safe and healthy
behaviour. They may be

of potential concern due to age, or
developmental differences. A
potential concern due to activity
type, frequency, duration or context
in which they occur.

Amber behaviours signal the need to
take notice and gather information
to assess the appropriate action.

e preoccupation with adult sexual

e behaviour

e pulling other children's pants
down/skirts up/trousers down
against their will

o talking about sex using adult slang

e preoccupation with touching the
genitals of other people

o following others into toilets or
changing rooms to look at them or
touch them

e talking about sexual activities seen
on TV/online

What is a red behaviour?
Red behaviours are outside of safe
and healthy behaviour. They may be
excessive, secretive, compulsive,
coercive, degrading or threatening
and involving significant age,
developmental,

or power differences. They may pose
a concern due to the activity type,
frequency, duration or the context in
which they occur

What can you do?
Red behaviours indicate a need for
immediate intervention and action.

Red behaviours

e persistently touching the genitals
of other children

e persistent attempts to touch the
genitals of adults

e simulation of sexual activity in play

e sexual behaviour between young
children involving penetration with
objects

e forcing other children to engage in
sexual play

recommendations it contains.

This is intended to be used as a guide only. Please refer to the guidance tool at https://www.brook.org.uk/our—work/the-

sexual-behaviours-traffic-light-tool for further information

Print date: 01/10/2015 - Brook has taken every care to ensure that the information contained in this publication is accurate and up-to-date at
the time of being published. As information and knowledge is constantly changing, readers are strongly advised to use this information for up
to one month from print date. Brook accepts no responsibility for difficulties that may arise as a result of an individual acting on the advice and

Brook sexual behaviours traffic light tool adapted from Family Planning Queensland. (2012). Traffic Lights guide to sexual behaviours. Brisbane:
Family Planning Queensland, Australia.
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Behaviours: age 5to 9and 9 to 13

All green, amber and red behaviours require some form of attention and response. It is the level of

intervention that will vary.

What is a green behaviour?
Green behaviours reflect safe and
healthy sexual development. They are
displayed between children or young
people of similar age or developmental
ability and reflective of natural curiosity,
experimentation, consensual activities
and positive choices

What can you do?

Green behaviours provide opportunities
to give positive feedback and additional
information.

Green behaviours 5-9

e feeling and touching own genitals

e curiosity about other children's
genitals

e curiosity about sex and relationships,
e.g. differences between boys and
girls, how sex happens, where babies
come from, same-sex relationships

e sense of privacy about bodies

o telling stories or asking questions
using swear and slang words for parts
of the body

Green behaviours 9-13
solitary masturbation

use of sexual language including swear
and slang words

having girl/boyfriends who are of the
same, opposite or any gender
interest in popular culture, e.g.
fashion, music, media, online games,
chatting online

need for privacy

consensual kissing, hugging, holding
hands with peers

Amber behaviours have the potential to
be outside of safe and healthy
behaviour. They may be

of potential concern due to age, or
developmental differences. A potential
concern due to activity type, frequency,
duration or context in which they occur.

Amber behaviours signal the need to
take notice and gather information to
assess the appropriate action.

e questions about sexual activity which
persist or are repeated frequently,
despite an answer having been given

e sexual bullying face to face or through
texts or online messaging

e engaging in mutual masturbation

e persistent sexual images and ideas in
talk, play and art

e use of adult slang language to discuss
sex

e uncharacteristic and risk-related
behaviour, e.g. sudden and/or
provocative changes in dress,
withdrawal from friends, mixing with
new or older people, having more or
less money than usual, going missing

e verbal, physical or cyber/virtual sexual
bullying involving sexual aggression

o LGBT (lesbian, gay, bisexual,
transgender) targeted bullying

e exhibitionism, e.g. flashing or mooning

e giving out contact details online

e viewing pornographic material

e worrying about being pregnant or
having STls

What is a red behaviour?
Red behaviours are outside of safe and
healthy behaviour. They may be
excessive, secretive, compulsive,
coercive, degrading or threatening and
involving significant age, developmental,
or power differences. They may pose a
concern due to the activity type,
frequency, duration or the context in
which they occur

What can you do?
Red behaviours indicate a need for
immediate intervention and action.

Red behaviours 5-9

e frequent masturbation in front of
others

e sexual behaviour engaging
significantly younger or less able
children

e forcing other children to take part in

e sexual activities

e simulation of oral or penetrative sex

e sourcing pornographic material online

Red behaviours 9-13

e exposing genitals or masturbating in
public

e distributing naked or sexually

provocative images of self or others

sexually explicit talk with younger

children

sexual harassment

arranging to meet with an online

acquaintance in secret

genital injury to self or others

forcing other children of same age,

younger or less able to take part in

sexual activities

sexual activity e.g. oral sex or

intercourse

presence of sexually transmitted

infection (STI)

e evidence of pregnancy

This is intended to be used as a guide only.
Please refer to the guidance tool at
https://www.brook.org.uk/our-work/the-

sexual-behaviours-traffic-light-tool for further

information

Print date: 01/10/2015 - Brook has taken every
care to ensure that the information contained
in this publication is accurate and up-to-date at

the time of being published. As information

and knowledge is constantly changing, readers
are strongly advised to use this information for

up to one month from print date. Brook
accepts no responsibility for difficulties that
may arise as a result of an individual acting on
the advice and recommendations it contains.
Brook sexual behaviours traffic light tool
adapted from Family Planning Queensland.
(2012). Traffic Lights guide to sexual
behaviours. Brisbane: Family Planning
Queensland, Australia.
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Appendix Two

Related Safeguarding policies

e Staff code of conduct

e The use of force by staff to control or restrain a child
Medical conditions policy

Physical intervention and the use of reasonable force
Behaviour

Intimate care

Complaints procedure

Anti-bullying

Whistleblowing

SEND

Recruitment and selection

Allegations of abuse against staff

Grievance procedure policy

Disciplinary and capability policy

Online safety Policies

Staff acceptable use agreement

Sex and Relationships (SRE)

Attendance

GDPR

Health and safety

Further advice on safeguarding and child protection is available from:

Surrey County Council Education Safeguarding Team

NSPCC: http://www.nspcc.org.uk/

ChildLine: http://www.childline.org.uk/pages/home.aspx

CEOPSThinkuknow: https://www.thinkuknow.co.uk/

Anti-Bullying Alliance: http://anti-bullyingalliance.org.uk/

Beat Bullying: http://www.beatbullying.org/

Childnet International —making the internet a great and safe place for children. Includes resources for
professionals and parents http://www.childnet.com/

Thinkuknow (includes resources for professionals and parents) https://www.thinkuknow.co.uk/

Safer Internet Centre http://www.saferinternet.org.uk/

Contextual Safeguarding Network https://www.contextualsafeguarding.org.uk/
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Annex: COVID-19 arrangements for Safeguarding and Child Protection
St. Bartholomew’s C of E Primary School

School name: St. Bartholomew’s C of E Primary School
Policy owner: St. Bartholomew’s C of E Primary School
Date: 30" May 2020

Date shared with governors and trustees: June 2020
Date shared with staff: June 2020

This is also in line with DFE guidance https://www.gov.uk/government/publications/covid-19-
safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-
colleges-and-other-providers

This addendum of the St. Bartholomew’s C of E Primary School’s Safeguarding and Child Protection
policy contains details of our individual safeguarding arrangements in the following areas:

o CONTEXL ...ttt e e st e e e e e s e e e e s
2. K@Y CONTACTS ... e e e e s e e s e s e e e e s e s e s s e e e e e e e e e e s e sesasasasassasansasasasasnnnnnnns
3. WUINerable CRIlAren ......................oooooeiiieiiiiiiii ettt ettt ettt e s et e s bee e sbee e
4. ALendance MONITOIING................ccccuueieeiiuieieeiiiee e ee et e e st e e e s e e s s sabe e e e s sabeeeesrabeeeessteeessnnseeas
5. Designated Safeguarding LEaAd...........................ccoouuiieiuiiiiiiiiieieiiiiieeecteeeesre e e s sre e e s saae e eaaeee s
6. REPOIEING G CONCEIN .........cvieeeee ettt e ettt e e e s e sttt e e e e e s s s ettt ae e e e s s sssasbaaaaaeesseasssraaaeeens
7. Safeguarding Training and indUCEiON........................ccoeieeiiiiiiniiiiie et e e e
8. Safer recruitment/volunteers and movement Of Staff ............cccccccevveveeieenieesiiesieece e
9. Online safety in schools ANd COIlEges ......................oooucueeeieciieeeeiiiee et e e e aee e
10. Children and online safety away from school and college..........................c.ccoccvuvvieeciieeeecrenaenns
11. Supporting children NOt iN SCROOI........................c..ooeoeiiiiiieciiee ettt e ecte e e e cate e e e e ette e e e eanes
12. Supporting children in SCROOI ......................c..ooooeuiiieiecieee ettt ecte e e e e cte e e e eette e e e e earaeaeeanes
13, PEEI ON PEEI QBUSE...............cooouieiueeereeeiee ettt sttt sttt sae b e s e et et bt et b e eb et sttt s bt ses et ebe s
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1. Context

From 20™ March 2020 parents were asked to keep their children at home, wherever possible, and for
schools to remain open only for those children of workers critical to the COVID-19 response - who
absolutely need to attend.

Schools and all childcare providers were asked to provide care for a limited number of children -
children who are vulnerable, and children who have a parent that is critical to the COVID-19 response
and cannot be safely cared for at home.

As far as is reasonably possible St. Bartholomew’s C of E Primary School, will take a whole institution
approach to safeguarding. This will allow us to satisfy ourselves that any new policies and processes in
response to COVID-19 are not weakening our approach to safeguarding or undermining their child
protection policy.

2. Key contacts

Role Name Phone email

Designated Charles 01428 cbeckerson@stbartholomews.surrey.sch.uk
Safeguarding Beckerson 643634

Lead (DSL)

Headteacher if
not DSL or DDSL

Deputy Simon Avenell 01428 savenell@stbartholomews.surrey.sch.uk
Designated Helen Booker 643634

safeguarding Lynne Jenner senco@stbartholomews.surrey.sch.uk
lead (DDSL) Karen Eames

lienner@stbartholomews.surrey.sch.uk

07817 HSLW @stbartholomews.surrey.sch.uk
240652
(work)
Chair of Sarah srichards@stbartholomews.surrey.sch.uk
governors Richards/
Bryony
Atkinson batkinson@stbartholomews.surrey.sch.uk
Safeguarding Sarah Richards srichards@stbartholomews.surrey.sch.uk
governor
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3. Vulnerable children

Vulnerable children include those who have a social worker and those children and young people up
to the age of 25 with education, health and care (EHC) plans.

Those who have a social worker include children who are subject to a Child Protection Plan, a Child in
Need Plan and those who are looked after by the Local Authority.

Those with an EHC plan will be risk-assessed in consultation with the Local Authority and parents, to
decide whether they need to continue to be offered a school or college place in order to meet their
needs, or whether they can safely have their needs met at home. This could include, if necessary,
carers, therapists or clinicians visiting the home to provide any essential services. Many children and
young people with EHC plans can safely remain at home.

Eligibility for free school meals in and of itself should not be the determining factor in assessing
vulnerability.

The Headteacher and Designated Safeguarding Lead (and deputy) know who our most vulnerable
children are. They have the flexibility to offer a place to those on the edge of receiving children’s social
care support.

St. Bartholomew’s C of E Primary School will continue to work with and support children’s social
workers to help protect vulnerable children. This includes working with and supporting children’s social
workers and the local authority virtual school head (VSH) for looked-after and previously looked-after
children. The lead person for this will be: Charles Beckerson.

There is an expectation that vulnerable children who have a social worker will attend an education
setting, so long as they do not have underlying health conditions that put them at risk and/or there is a
formal agreement with the Social Worker. In circumstances where a parent does not want to bring their
child to an education setting, and their child is considered vulnerable, the social worker and St.
Bartholomew’s C of E Primary School will explore the reasons for this directly with the parent. We as a
school will ensure that all professionals involved with these vulnerable children, (e.g. social workers,
SEND case workers, Early Help worker etc.) are fully informed around the current attendance of the
child(attending school or not) and if not attending school the arrangements that we have put in place
around safeguarding this child.

Where parents are concerned about the risk of the child contracting COVID19, St. Bartholomew’s
C of E Primary School or the social worker will talk through these anxieties with the parent/carer
following the advice set out by Public Health England.

St. Bartholomew’s C of E Primary School will encourage our vulnerable children and young people to
attend a school, including remotely if needed.

In addition to this, the DSL (or DDSL) will consider the challenges as a result of Covid-19 in a child
protection context and this is reflected in the child protection policy as appropriate.

4. Attendance monitoring

Expectations of an Education Setting to track, identify and action non-

attendance of vulnerable children and Automated Tracking Mechanism

We know that some families need more support than others and that attending education settings is an
important protective factor for children receiving support. We also know that some families may over
estimate their ability to cope in these extraordinary times.
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All professionals need to be mindful that there will be some examples where the current Covid 19
pandemic could be used by families as a reason to avoid contact from professionals when the family may
not be symptomatic and to prevent identification of safeguarding issues.

To ensure that appropriate action is taken to keep children safe and protected we require all education
settings to identify through a new automated tracking mechanism the non-attendance of vulnerable
children that are expected to attend an education setting.

Education settings must act by notifying the local authority on the first day of non-attendance and any
day following, when a vulnerable child, that is expected to attend an education setting is absent, by

using the following link to the Automated Tracking Mechanism:

https://www4.surreycc.gov.uk/social/child/absence-submission-portal/

Education settings must continue to take action as soon as they are aware of non-attendance using first
day calling and other internal tracking and follow up procedures. Education settings must continue to
inform relevant agencies (including Social Work Teams) and professionals of any concerns that require
a response.

Expectations of the Social Work Team response to non-attendance

The Automated Tracking Mechanism, described above, immediately alerts the Social Work Team to act in
response to the child’s non-attendance at the education setting. Surrey Virtual School will be informed if
the child is looked after.

On receipt of an alert the social work team must act to contact the family to find out why the child hasn’t
attended and act to encourage them to attend if it’s safe to do so.

The social work team must act to contact the education setting to further inform their assessment of
the risk to the child of non-attendance.

If a child is not presenting at an education setting because they are symptomatic or self-isolating it is
essential that the social worker contact the education setting and any relevant partner (including Surrey
Virtual School), to action arrangements for maintaining contact with the child and agree who will contact
the child and how.

It may be necessary for a Social Worker to take action by visiting the child in person to establish their
wellbeing

Keeping in touch with the child and the family during any isolation period is the responsibility of the
team around that child. A clear plan for visiting (virtual or in person) must be made and acted upon by all
partners. The team around the child partners must communicate to the Social Worker findings from each
visit they undertake.

Due to the number of notifications it is not possible for social care to guarantee a response time, each
response time will be based on the Social Work Team’s analysis of risk.

If an education setting has significant concerns about a child’s safety or wellbeing the education setting
should ring the child’s Social Worker for an urgent discussion. If the child’s social worker is not available
a discussion should be held with the Social Work Team Manager. If neither are available contact must
be made with the Social Work Service Manager. If you are not satisfied with the response you get from
the Social Work Team education settings must follow the SSCP Inter- Agency Escalation Policy and
Procedures.

Expectations of a SEND/Vulnerable Learner Team response to non- attendance
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Where a child with an EHCP has a Social Worker, the process above will be followed by the Social Work
Team.

The Automated Tracking Mechanism, described above, will collate data for EHCP children to be sent to
the Vulnerable Learners Service once a week for action.

Attendance and any known history of the child will be considered by the appropriate professionals within
the Vulnerable Learners Service to establish further action.

The Vulnerable Learners Service will establish with the family the reasons why the child has not attended
and act to encourage them to attend if it’s safe to do so.

If a child is not presenting at an education setting because they are symptomatic or self-isolating it is
essential that the Vulnerable Learner Service contact the education setting to inform them of this and act
to establish the ongoing point of contact while the child is not attending the education setting.

Where circumstances change the education setting should act to ensure any changes to risk are notified
to the Local Authority in a timely manner (within 24 hours of being informed of the change) via the SEND
Team area email address.

Children and young people who are “otherwise vulnerable” expectations on the

education partnership

This cohort is defined as children and young people who have been assessed as “otherwise vulnerable”
by education settings, the local authority or partner agencies; examples may include Young Carers,
adopted children and/or children with mental health and wellbeing concerns.

The Vulnerable Learners Service will contact education settings to assist the identification of these
children and young people.

Education settings should use their discretion to encourage the attendance of children and young people
that they or partners feel would be safer by attending provision. In the case of non-attendance education
settings should act to follow up with both the parent/carer and any partner agency involved to establish
the reason for absence and act to encourage attendance.

The Vulnerable Learners Service will provide support to education settings to identify “otherwise
vulnerable children” who do not have a Social Worker or an EHCP. The Vulnerable Learners Service will
assist the setting to make arrangements with families to provide for these children and track and
encourage attendance.

Where any professional continues to have concerns about the safety of a child they should email a

Children’s Services Request for Support Form to cspa@surreycc.gov.uk or contact the C-SPA on 0300 470
9100.

5. Designated Safeguarding Lead
St. Bartholomew’s C of E Primary School has a Designated Safeguarding Lead (DSL) and four Deputy DSLs.

The Designated Safeguarding Lead is: Charles Beckerson.

The Deputy Designated Safeguarding Leads are: Simon Avenell, Helen Booker, Lynne Jenner and Karen
Eames.
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A member of the DSL team will always be available during school hours. The optimal scenario is to
have a trained DSL (or deputy) available on site. Where this is not the case a trained DSL (or deputy)
will be available to be contacted via phone or online video - for example when working from home.

Where a trained DSL (or deputy) is not on site, in addition to the above, a designated senior
member of staff will assume responsibility for co-ordinating safeguarding on site.

This might include liaising with the offsite DSL (or deputy) and as required liaising with children’s social
workers where they require access to children in need and/or to carry out statutory assessments at the

school or college.

It is important that all our staff and volunteers have access to a trained DSL (or deputy). On each day
staff on site will be made aware of that person is and how to speak to them.

The DSL will continue to engage with social workers, and attend all multi-agency meetings, which
can be done remotely.

Refer to guidance Changes to Child Protection Conferences

Home Schools and Hub School DSL Safeguarding Responsibilities
(N.B Home School: School which pupil normally attends. Hub School: School which is physically open
and children from other schools are attending.)

The Home School maintains responsibility for safeguarding children on roll.

The Home School must ensure that the hub school has the contact details for their DSL. Each Home
School DSL should have the contact details of the hub school DSL.

Where there is a need to make a Request for Support to children’s social care or to contact an
allocated social worker, the home school DSL retains responsibility for these tasks with support

from the hub school.

It is important for the Home School to provide any relevant safeguarding information relating to
individual pupils to the Hub School DSL and other staff on a need to know basis.

What information does the Hub School need to provide to the Home School?

The Hub School must provide a daily record of attendance to the home school.

What information does the Home School have to provide to the Hub School?

Confirmation from the home school headteacher listing the staff that will be deployed and
confirming that the relevant safer recruitment processes and checks have been carried out (DBS

etc.).

Operation Encompass Notifications from the police received by a DSL of a Home School about a
child(ren) attending a Hub School need to be shared with the Hub School DSL.

6. Reporting a concern

Where staff have a concern about a child, they should continue to follow the process outlined in the
school Safeguarding Policy, this includes making a report via C-SPA.

Staff are reminded of the need to report any concern immediately and without delay.
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Where staff are concerned about an adult working with children in the school, they should continue
to follow our normal procedures and alert the headteacher immediately.

In dealing with allegations or concerns against an adult, staff must:

Report any concerns about the conduct of any member of staff or volunteer to the Headteacher
immediately.

If an allegation is made against the Headteacher, the concerns need to be raised with the Chair of
Governor as soon as possible. If the Chair of Governors is not available, then the LADO should be
contacted directly.

There may be situations when the Headteacher or Chair of Governors will want to involve the police
immediately if the person is deemed to be an immediate risk to children or there is evidence of a
possible criminal offence.

Once an allegation has been received by the Headteacher or Chair of Governors they will contact
the LADO on 0300123 1650 option 3 LADO Email: LADO@surreycc.gov.uk immediately and before
taking any action or investigation.

Following consultation and advice from the LADO inform the parents of the allegation unless there
is a good reason not to

In liaison the LADO, the school will determine how to proceed and if necessary, the LADO will refer
the matter to Children’s Social Care and/or the police.

If the matter is investigated internally, the LADO will advise the school to seek guidance from local
authority colleagues in following procedures set out in part 4 of ‘Keeping Children Safe in Education’
(2019) and the SSCP procedures.

7. Safeguarding Training and Induction

Virtual DSL Training is being offered (in June & July) by Surrey County Council Education Safeguarding
Team.

However, for the period COVID-19 measures are in place, a DSL (or deputy) who has been trained
will continue to be classed as a trained DSL (or deputy) even if they miss their refresher training.

All existing school staff have had safeguarding training and have read part 1 of Keeping Children Safe in
Education (2019). The DSL should communicate with staff any new local arrangements, so they know
what to do if they are worried about a child.

Where new staff are recruited, or new volunteers enter our School, they will continue to be
provided with a safeguarding induction.

If staff are deployed from another education or children’s workforce setting to our school, we will
take into account the DfE supplementary guidance on safeguarding children during the COVID-19
pandemic and will accept portability as long as the current employer confirms in writing that: -

. the individual has been subject to an enhanced DBS and children’s barred list check
. there are no known concerns about the individual’s suitability to work with children
. there is no ongoing disciplinary investigation relating to that individual
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Upon arrival, they will be given a copy of the receiving setting’s child protection policy (which will
be similar to their current setting if a Surrey school), confirmation of local processes and
confirmation of DSL arrangements.

8. Safer recruitment/volunteers and movement of staff

It remains essential that people who are unsuitable are not allowed to enter the children’s
workforce or gain access to children. When recruiting new staff, St. Bartholomew’s C of E Primary
School will continue to follow the relevant safer recruitment processes for their setting, including, as
appropriate, relevant sections in part 3 of Keeping Children Safe in Education (2019) (KCSIE).

In response to COVID-19, the Disclosure and Barring Service (DBS) has made changes to its guidance on
standard and enhanced DBS ID checking to minimise the need for face-to-face contact.

Where our School are utilising volunteers, we will continue to follow the checking and risk assessment
process as set out in paragraphs 167 to 172 of KCSIE. Under no circumstances will a volunteer who has
not been checked be left unsupervised or allowed to work in regulated activity.

St. Bartholomew’s C of E Primary School will continue to follow the legal duty to refer to the DBS
anyone who has harmed or poses a risk of harm to a child or vulnerable adult. Full details can be found
at paragraph 163 of KCSIE, in line with advice from the LADO where appropriate.

St. Bartholomew’s C of E Primary School will continue to consider and make referrals to the Teaching
Regulation Agency (TRA) as per paragraph 166 of KCSIE and the TRA’s ‘Teacher misconduct advice for
making a referral.

During the COVID-19 period all referrals should be made by emailing
Misconduct.Teacher@education.gov.uk

Whilst acknowledging the challenge of the current National emergency, it is essential from a
safeguarding perspective that any school is aware, on any given day, which staff/volunteers will be in the
school or college, and that appropriate checks have been carried out, especially for anyone engaging in
regulated activity. As such, St. Bartholomew’s C of E Primary School will continue to keep the single
central record (SCR) up to date as outlined in paragraphs 148 to 156 in KCSIE. The SCR can also, be used
to log details of any risk assessments carried out on volunteers and staff on loan from elsewhere.

9. Online safety in schools and colleges
St. Bartholomew’s C of E Primary School will continue to provide a safe environment, including
online. This includes the use of appropriate filters and online monitoring systems.

Where children are using computers in school, appropriate supervision will be in place.

10. Children and online safety away from school and college

It is important that all staff who interact with children, including online, continue to look out for signs a
child may be at risk. Any such concerns should be dealt with as per the Child Protection Policy and
where appropriate referrals should still be made to children’s social care and as required, the police.

St. Bartholomew’s C of E Primary School will ensure any use of online learning tools and systems is in
line with privacy and data protection/GDPR requirements.
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Below are some things to consider when delivering virtual lessons, especially where webcams are
involved:

e Staff and children must wear suitable clothing, as should anyone else in the household.

e Any computers used should be in appropriate areas, for example, not in bedrooms; and the
background should be blurred.

e The live class should be recorded so that if any issues were to arise, the video can be reviewed.

e Live classes should be kept to a reasonable length of time, or the streaming may prevent the family
‘getting on’ with their day.

e Language must be professional and appropriate, including any family members in the
background.

e Staff must only use platforms provided by St. Bartholomew’s C of E Primary School to communicate
with pupils

e Staff should record, the length, time, date and attendance of any sessions held.

All staff at St. Bartholomew’s C of E Primary school will be reminded of the following policies:
o Staff code of conduct

e “Acceptable users’ policy

e Social media guidance

11. Supporting children not in school

St. Bartholomew’s C of E Primary School is committed to ensuring the safety and wellbeing of all its
Children.

Where the DSL has identified a child to be on the edge of social care support, or who would normally
receive pastoral-type support in school, they should ensure that a robust communication plan is in place

for that child or young person.

The communication plans can include; remote contact, phone contact, door-step visits. Other
individualised contact methods should be considered and recorded.

St. Bartholomew’s C of E Primary School and its DSL will work closely with all stakeholders to
maximise the effectiveness of any communication plan.

This plan must be reviewed regularly (at least once a fortnight) and where concerns arise, the DSL will
consider any referrals as appropriate.

The school will share safeguarding messages on its website and social media pages.
St. Bartholomew’s C of E Primary School recognises that school is a protective factor for children and
young people, and the current circumstances, can affect the mental health of pupils and their

parents/carers.

Staff at our school need to be aware of this in setting expectations of pupils’ work where they are at
home.
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St. Bartholomew’s C of E Primary School will ensure that where we care for children of critical workers
and vulnerable children on site, we ensure appropriate support is in place for them.

12. Supporting children in school
St. Bartholomew’s C of E Primary School is committed to ensuring the safety and wellbeing of all its
students.

St. Bartholomew’s C of E Primary School will continue to be a safe space for all children to attend and
flourish. The Headteacher will ensure that appropriate staff are on site and staff to pupil ratio numbers
are appropriate, to maximise safety.

St. Bartholomew’s C of E Primary School will refer to the Government guidance for education and
childcare settings on how to implement social distancing and continue to follow the advice from Public

Health England on handwashing and other measures to limit the risk of spread of COVID19.

St. Bartholomew’s C of E Primary School will ensure that where we care for children of critical workers
and vulnerable children on site, we ensure appropriate support is in place for them.

13. Peer on Peer Abuse
St. Bartholomew’s C of E Primary School recognises that during the closure a revised process may be
required for managing any report of such abuse and supporting victims.

Where a school receives a report of peer on peer abuse, they will follow the principles as set out
in part 5 of KCSIE and of those outlined within of the Child Protection Policy.
The school will listen and work with the young person, parents/carers and any multi-agency partner

required to ensure the safety and security of that young person.

Concerns and actions must be recorded, and appropriate referrals made.

All staff will be sent this additional policy to read and to will sign to say they have read and understood
the content.

If staff are working from home, they will be asked to email confirming the above.
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