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St Bartholomew’s Primary School Pupil Premium 
Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Bartholomew’s 
Primary School 

Number of pupils in school  408 

Proportion (%) of pupil premium eligible pupils 12.2% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published April 2021 

Date on which it will be reviewed March 2024 

Statement authorised by C Beckerson 

Pupil premium lead S Avenell 

Governor / Trustee lead C Baird 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £47,445 

Recovery premium funding allocation this academic year £4,785 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£52,230 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our vision is to ensure that all children leave St Bart’s with a wealth of experiences 
which equip them with a wide vocabulary and a deep understanding of our curriculum 
which enables them to meet challenges head on and achieve success. 
 
We have considered the challenges our disadvantaged children face and have planned 
provision to support their needs whilst ensuring we take a personalised approach. Our 
curriculum drivers of resilience, environment and diversity are crucial to ensuring that 
our curriculum is personalised for the children in Haslemere.  
 
By focusing on high quality teaching, especially in early reading, children will be well 
equipped to keep up with their non-disadvantaged peers. Early interventions in 
language, phonics and early reading using accurate formative assessment will enable 
any gaps to be identified early and closed to ensure attainment outcomes and progress 
of disadvantaged children is similar to their non-disadvantaged peers. 
 

Our use of tutoring will be targeted at early reading to ensure that the children who 

have been worst affected by the pandemic will be able to catch up. 

Our approach to the challenges our children face will ensure that our children have 

high expectations of themselves and they have acquired the necessary skills and 

knowledge to excel in their learning.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Observations and discussions with staff show that pupils are not always 
‘ready to learn’. Some children are not emotionally and mentally ready 
to learn with the right equipment (compared to non-disadvantaged 
peers) to learn. Some come to lessons without resources such as 
books/pencil cases/ computers (for remote learning) / books. 

2 Observations, assessments and pupil conferencing show that some 
disadvantaged children have limited speech and language skills, which 
has affected their learning. This has also been influenced by limited 
experiences/ places visited. Our baseline assessments in EYFS 
suggest that 40% of our disadvantaged children will achieve a GLD by 
the end of EYFS. 

3 Our formative and summative assessments have shown there are some 
gaps in prior learning particularly this year due to Covid-19 Lockdown. 
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This has been noted across the curriculum. Reading has been identified 
as an area to target to help unlock other areas of the curriculum. 

4 Last year our disadvantaged attendance was 95.56% (this is 2% lower 
than their non-disadvantaged peers with some disadvantaged children 
also arriving late. Our assessments show that poor attendance 
negatively effects outcomes in KS2.  

5 Through pupil and teacher conferencing a lack of regular routine e.g. 
reading, homework and general engagement shows that for some 
disadvantaged children there are not always high expectations. Children 
who read less at home on a regular basis have been identified as falling 
behind their peers. 

6 Pupil conferencing indicates that disadvantaged children have fewer 
experiences to draw upon which means reading comprehension can be 
more challenging, a more limited vocabulary when speaking and they 
have fewer experiences to draw on when writing.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Improving children ‘readiness to learn’ Observations show children have all the 
equipment they need to access their 
learning. Evidence shows that 
interventions are timely and allow 
children to keep up with their peers. 

Improve language and early reading for 
disadvantaged children. 

Children’s oral language skills will be 
significantly improved and 
disadvantaged children’s early reading 
will be in line with their non-
disadvantaged peers. 

Improved knowledge across the 
curriculum among disadvantaged 
children. 

Children will have a wide range of 
experiences to draw on to confidently 
talk about the knowledge they have 
learnt about. Evidence in books and 
though pupil conferencing will show 
children can apply their acquired 
knowledge. 

KS2 outcomes for disadvantaged pupils 
will be in line with non-disadvantaged 
pupils. 

To achieve improved attendance in line 
with non-disadvantaged peers. 

Overall attendance will be in line with 
disadvantaged peers. Through 
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observations children will be punctual 
and ready to learn at the beginning of 
the day. 

To improve engagement with 
disadvantaged parents particularly with 
early reading.  

All disadvantaged parents will listen to 
their child read regularly at home and 
disadvantaged children will keep up with 
their peers in reading. 

To improve the overall depth of 
experiences across the curriculum and 
ensure that all disadvantaged children go 
on trips regardless of their ability to pay. 

All disadvantaged pupils access the 
extracurricular clubs on offer and all go 
on school trips. Children are able to talk 
about their experiences on trips and 
clubs with deep knowledge and 
understanding. Evidence in books and 
through pupil conferencing show 
disadvantaged children have age related 
language and vocabulary skills. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 7,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase and 
Introduction of a new 
phonics scheme (Little 
Wandle. This will 
include full training for 
all teaching staff. 

 

New resources and 
guided reading books to 
be purchased. 

Little Wandle is an approved provider of 
phonics by the DfE. 

 

The EEF shows that this has a high 
quality phonics teaching is high impact 
for low costs. 

2, 3 

CPD for teachers – 
Training in NELI 
intervention 

Early assessments have identified 
language delay for some children in 
EYFS. 

EEF shows that there is high impact for 
a relatively low cost for oral language 
interventions. 

2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £24,500  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Use of in-school tutoring 
for disadvantaged 
children in reading. 
Focusing on the low 
prior attainers. 

Tuition targeted at specific needs 
and knowledge gaps can be 
effective for small groups and 1:11s. 

EEF – Moderate impact for low cost. 

2, 3 

Additional reading in 
class support 

Research shows that teaching of 
reading comprehension skills in 
small groups has a high impact. 

EEF – high impact for low cost 

2, 3, 5. 

Additional early reading 
intervention - Fisher 
Family Trust 

Research shows that teaching of 
reading comprehension skills in 
small groups has a high impact. 

EEF – high impact for low cost 

2, 3. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £19,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Use of HSLW to work 
with parents to 
support attendance, 
emotional 
development for 
targeted individuals 
and supporting their 
child’s learning. 

Working with parents to engage in 
their child’s learning. In-school 
evidence has shown that children 
working with the HSLW have 
improved attendance. 

Moderate impact for low cost. EEF 
research. 

4, 5. 

Embed principles of 
good practice set out 
in DfE’s Improving 
school attendance. 
This includes ELSA 
support including 
meet and greet for 

DfE’s guidance has been informed 
by engagement with schools that 
have reduced levels of absence. 
School evidence shows that ELSA 
support has improved attendance 
and emotional well-being. 

1 & 4 
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children with poor 
attendance. 

Embeding principles of 
good practice set out in 
the DfE’s Improving 
School Attendance 
advice.  

Previous meetings between teachers 
(and the HSLW) and parents have 
resulted in improvements in attendance 
for children. 

4 

Equipment such as 
uniform, pencil cases, 
laptops provided to 
ensure children are 
ready to learn 

Lesson observations show that when 
children have the correct equipment 
they are more able to keep up with their 
peers. Children accessed remote 
learning along with their peers during 
lockdown due to the loan of laptops. 

1 & 3 

All disadvantaged 
children have free 
access to one club a 
term and trips are paid 
for where required. 

Past SATS reading papers have 
identified that disadvantaged pupils 
struggled to access the text partly 
due to reading ability levels but also 
due to a lack of life experiences e.g. 
had never seen a monument before. 
By ensuring a wider breadth of 
experiences, disadvantaged pupils 
will have a broader knowledge base 
for their future learning. 

2, 6. 

Investment in more able 
reading books. 

Through pupil conferencing, our 
more able disadvantaged children 
have given their views on the books 
that the school has and the books 
they think would improve the schools 
selection and their own love of 
reading.  

2 

 

Total budgeted cost: £51,000  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Pupil-premium-evaluation-for-2020-2021.pdf (stbartholomew.s3.amazonaws.com)   

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

 

https://stbartholomew.s3.amazonaws.com/uploads/document/Pupil-premium-evaluation-for-2020-2021.pdf?t=1631006750

