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About the Governing board 

What does a Governing Board do? 
 

School governors provide strategic leadership and accountability in schools and are responsible for making 
joint decisions regarding the direction and oversight of the School. 
Its key functions are to: 

 Ensure clarity of vision, ethos and strategic direction; 

 Hold executive leaders to account for the educational performance of the organisation and its 
pupils, and the effective and efficient performance management of staff; and  

 Oversee the financial performance of the organisation and making sure its money is well spent. 
 

It is important to clarify that the governing board role is a strategic rather than operational one. As such 
we are not involved in the day to day running of the school or decision making. Our role to is to ensure 
that the school has the right structures, programmes and policies in place to meet our strategic aims and 
statutory obligations, and then to seek assurance that these objectives are being met. 
 

What does the Governor role involve? 
 

To carry out the role, Governors need to understand how the school operates and to gather, share and 
review information and evidence as to how objectives are being met. As well as reviewing reports and 
information prepared by staff and leaders, Governors develop their own insights by spending time in 
school meeting with staff and children, observing lessons and breaktimes, taking part in learning walks 
and attending events. These reports are shared amongst all board members and form the basis of Full 
Governing Board (FGB) meetings which are held every half term. 
 

Governors also take on specific ‘Link’ roles with responsibility for certain areas such as Safeguarding, Pupil 
Premium, SEND, Finance and some subjects. Governors are expected to take the lead on these areas with 
their staff counterparts and provide guidance to the rest of the board.  
 

What skills do I need to be a Governor? 
 

There are no specific skills needed to be a governor other than a desire to get involved with the School, 
an interest in providing the best education for all our pupils and a passion to drive continued improvement 
in a church school environment. Training will be provided to help you understand the general role as well 
as for any specific responsibilities you may take on. The existing team of governors and staff will help to 
provide support.  
 

As part of a broader governing board including staff as well as other parents and representatives, you must 
be able to work as part of a team and maintain confidentiality in all that you do. There are strong advisory 
and monitoring elements to the governing body’s role within a school, so an ability to understand 
performance data, budget data and to be able to interpret what sometimes can be quite specific language 
and terminology is desirable. The body acts with collective responsibility and is also there to support and 
challenge the operational concerns of the school. Empathy and an open mind are essential, and team-
working or managerial experience is most useful.  
 

The board also regularly conducts a skills audit of current members to identify where particular skills or 
capabilities may need developing and uses this when considering recruitment. 
 

As with all roles within school, DBS checks will need to be undertaken prior to a parent taking on a governor 
role. 
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What time commitment is involved in being a Governor? 
 

Governors will need to be prepared to dedicate a fair amount of time to the role and meetings may take 
place both during and outside of the school day. The exact amount of time required will depend on both 
your specific role within the team and how much you are able to spend. A typical meeting lasts from 
between one to two hours and some training events can take up a whole evening. It may be worth 
speaking to your employer before you take on the role, as the time required whilst small on a weekly basis, 
requires commitment throughout the school year. 
 

As a guide; all members of the governing board will typically attend around 3 to 5 meetings per term of 
varying formats and length. Prior to these meetings some preparation time may be required, via reading 
and research, visits to the school, lesson observations and writing reports.  
 

Additionally, there will be a requirement to engage further in the life of the school via learning walks, staff 
meetings and attendance at events. Each governor is expected to fully participate in meetings and take on 
specific roles to support the Governing Body. 

 
 
Further information: 
 

Governance Handbook 
Governor Competency Framework 
Maintained School Governance: Structures and Role Descriptors 
National Governance Association (NGA) 
Diocese of Guildford – Appointment of Governors  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/937573/Maintained_governance_role_descriptors.pdf
http://www.nga.org.uk/
https://www.cofeguildford.org.uk/education/leadership-and-governance/appointment-of-governors

